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Minimax Express Transportation Inc. is committed to building a culture of inclusivity and accessibility.

Not only is this part of Minimax Express culture but opening access to all is imperative to our continued
growth and competitiveness as an employer in the trucking sector. We will contribute to a barrier-free

Canada for everyone, by building an accessibility framework that will support employees and the public
we serve have the best experience possible with our services, products and facilities. We know creating
a barrier-free environment takes time and we are dedicated to the ongoing identification, removal and
prevention of barriers.

Minimax Express will build on our current efforts through the development of our initial Accessibility
Plan as required under the Accessible Canada Act. This Accessibility Plan will guide our organization in
meeting our accessibility commitments and in building an accessibility-confident culture. To address
gaps in these areas, it is important to recognize and understand the needs of those with disabilities. For
this reason, this plan was developed in consultation with employees who identify as having a disability
via, roundtable discussions and 1-1 interviews. In addition, external organizations that serve people with
disabilities were consulted in the development of this plan.

A summary of initial opportunities include:
¢ Improving the attraction of persons with disabilities to jobs at Minimax Express.
¢ Expanding the range and options for accommodation.

¢ Being better prepared to provide information in accessible formats when requested (print, large print,
audio and electronics).

¢ Improving the knowledge of our IT team and leveraging the capabilities of accessibility features in
current and future IT equipment, programs and systems.
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e Initiating processes where there is a more thorough review and a “through an accessibility lens’
approach to the assessment of facilities, procurement procedures, company programs, new
initiatives and on-going services.

Input and Feedback

Minimax Express welcomes feedback on our Accessibility Plan from the public, employees and our
stakeholders. This feedback is valuable to us, as it helps us break down accessibility barriers and build
on our commitment to accessibility and inclusion.

If you have an inquiry or feedback, please use one of the contact methods below. We will respond to all
feedback in a timely manner. If you require support while providing feedback let us know and we will do
our best to accommodate your needs.

Contact: — Human Resources Team

Mailing Address: 605 Education Road, Cornwall Ontario, K6H 6C7
Email: hr@minimaxexpress.com

Telephone: 613-936-0660 Ext 118

Website: https://www.minimaxexpress.com

Statement of Commitment

At Minimax Express we are committed to making our organization and the services we provide
accessible to all, including persons with disabilities. All Canadians have the right to benefit from our
services equally and those who work with us have the right to perform their jobs free of barriers.
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Reporting Our Plan

As required by the Accessible Canada Act, we will publish a status report every year that measures our
progress against our commitments. We will also review and update our Accessibility Plan every three
years. Progress Reports and updates to our Accessibility Plan will be shaped by consultation with
persons with disabilities.

Definitions

Accessibility:

Refers to the needs of persons with disabilities being intentionally and thoughtfully considered when
products, services, and facilities are built or modified so they can be used and enjoyed be persons of all
abilities

Barriers:

The Accessible Canada Act defines a barrier as “anything—including anything physical, architectural,
technological or attitudinal, anything that is based on information or communications or anything that is
the result of a policy or a practice—that hinders the full and equal participation in society of persons
with an impairment, including a physical, mental, intellectual, cognitive, learning, communication or
sensory impairment or a functional limitation.”

Disability:
The Accessible Canada Act defines a disability as “any impairment, including a physical, mental,
intellectual, cognitive, learning, communication or sensory impairment—or a functional limitation—

whether permanent, temporary or episodic in nature, or evident or not, that, interaction with a barrier,
hinders a person’s full and equal participation in society.”
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Addressing areas identified in the Accessible Canada Act

Employment

Minimax is committed to ensuring that employment candidates and employees with disabilities
and/or who experience barriers are fully supported through the entire employment life cycle.
This experience begins with recruitment and hiring process.

Barrier #1
Minimax has not attracted a significant number of qualified candidates with disabilities.

Completed Actions:

Minimax has included language in job postings that includes a statement that encourages
people with disabilities to apply for open positions.

Minimax has established an Accessibility Committee that reviews accessibility needs and
barriers in the work place that will ultimately attract candidates with disabilities.

The following added to our job postings:

Minimax is proud to have a diverse group of team members including women, visible or ethical
minorities and people with disabilities. Minimax welcomes all to apply; we are committed to
diversity and inclusion in the workplace.

Next Steps:

Explore locations where we can post job openings that reach people with disabilities.
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Barrier 2:

Minimax Express needs to expand our understanding of the range and accommodation options
available to people with disabilities.

Completed Actions:

Minimax invited all employees to participate in an anonymous survey, which in part asked for
input on what actions need to be taken to address the workplace.

Minimax has had one on one meetings with various employees who have disabilities, to
understand barriers and what actions need to be taken.

Next Steps:

Draft statements to indicate what accommodations are available for specific roles within the
workplace.

Collaborate with recruiting to ensure that they are aware and provide information to
candidates with disabilities. In addition, put information on Corporate Careers page.

The Built Environment: Minimax Workplace

Minimax is committed to making its workspace accessible to all employees.

Barrier #3

Some spaces within the main office and shop locations may limit the mobility of employees and
visitors with disabilities.
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Completed Action:

Through an accessibility audit identified physical barriers in the work place that require
enhancements.

All future office construction will be reviewed by accessibility experts to ensure that all
workspace accessibility goals are being met. It should be noted that in 2024 there was no
construction.

Received financial approval for physical modifications budget, specifically for a barrier free
operator, main front door.

Next Steps
Install the barrier free operator at the main front door.

Identify physical barriers in all terminals; make necessary modifications where large capital
expenditures are not required. If any large expenditures required, look to implementation over
multiple years.

Information & Communication Technology (ICT)

“Information and Communication Technologies” are various technological tools used to send,
store, create, share or exchange information.

Barrier #4

Some systems do not support accessibility features and, technology team are not well versed
with supporting accessibility technologies.

Minimax identified that the current IT protocol is not always accommodating to persons with
disabilities in the workplace. Accessibility goals were identified that would enhance
accessibility of ICT in the workplace. Progress towards the achievement of these goals is noted
below.
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Completed Action:

IT supported online eLearning with speech to text for those with disabilities.

Employees with disabilities were made aware of technology that allowed them to scale text and
images, activate Reader on MS Word etc.

Through our video/conference call provider, we can now offer closed captioning.
Next Steps

Review the Intranet to assess accessibility barriers

Continue to review technology style design guides to ensure accessibility.

Continue to improve eLearning to include accessibility tools

Communication Other Then Information and Communication Technologies (ICT)

This area requires that organizations provide barrier free access for the public, clients, and
employees to all communications that the company produces for its audience.

Barrier 5:

Minimax Express does not have a consistent process to ensure alternate formats of
communication are available.

Completed Actions:

Review external website, social media video content, identify ways to improve accessibility
through alt text, and closed captioning.

The external website has been revised and is WCAG 2.2 compliant

When requested, Minimax Express will provide alternative formats within time frames required
by the Accessible Canada Regulation, which will include print, large print, audio format, braille,
or an electronic format that is compatible with adaptive technology.
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Next Steps

Develop a schedule to review the external website and social media content to ensure that we
are following best practices for accessibility standards.

Procurement of Goods, Services and Facilities

The procuring (buying) goods services and facilities area ensures that accessibility is considered
at the beginning of the buying process.

Barrier 6:

Minimax Express procurement procedures and practices do not take into consideration
accessibility requirements.

Next Steps:

Review vendors’ accessibility capabilities to ensure they can deliver goods and/or services
consistent with our current accessibility needs.

Ensure accessibility needs are considered when purchasing software and equipment.

Review digital accessibility needs when receiving Request for Proposals from external
customers

Design and Delivery of Programs and Services

When designing and delivering company internal and external programs and services,
accessibility considerations must be part of the process.

Barrier 7:

Minimax Express does not currently have a standard approach for ensuring all programs,
processes, and services have taken accessibility into consideration.

Next Steps:

Comply with mandatory requirement to consult with persons with disabilities by creating a
forum to review and provide feedback on all programs, processes, policies to support the
development of future programs and services.
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Develop and promote guidelines on how to apply the accessibility lens when reviewing
company policies, programs and services

Create accessibility checklists to help ensure key accessibility considerations are made.

Create an accessibility committee to oversee the programs, policies and processes so that
applications are consistently applied throughout the company.

Transportation

Transportation for this purpose refers to the transportation of people, not goods. Minimax
Express does not coordinate a transportation system or a fleet of transportation vehicles as
defined in the Accessible Canada Act and is not included in the scope of this plan.

Consultations

To align with Minimax Express’s commitment to make our workplace environment accessible to all, we
have developed our initial Accessibility Plan in consultation with our employees, including those with
disabilities and our IT department.

We will continue to gather feedback from our employees through 1 on 1 meetings, round table
sessions and employee surveys.
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